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1. Development Guidance: 2. Recommend product platforms to developer based

. . : . . . on highest and best use and most profitable alternatives.
including strategic planning, proposal producing,

technical assistance,and product positioning strategies BEAREENNESEaRBRS,
» membership contract structuring, market studies,

space and functional design input, assistance with financial

projections , and other support as needed.

—. xS 3. Work with the developer's team to complete financial
N CE analysis to demonstrate profitability for different. product
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1.  Market analysis-direct client staff to complete a detailed analysis
and discuss the product strategies, price points, membership structure,
service menu , and input on other strategic maiters relating to healthecare ,
technical assistance, and utilization of space. MSL will provide a checklist
and walk through the information with chient staff and review the results.

3. Work with the developer's team to complete financial
analysis to demonstrate profitability for different product

strategies.
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As an option, recommend and assist client in hiring independent market . )
Dy . = e g macpencents 4. Assist the client team to establish budgets.
research firm to complete a detailed market study.
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Monarch
Senior Living

5. Review membership agreement and provide input
and guidance

HELXAMNFRHEDLRES.

As an option, recommend and coordinate with outside
third party attornevs, who specialize in developing
membership agreements , designing and recommending
membership

structure
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6. Provi iations for common areas and the
design p ed on the services that will be delivered

Asgsist client in maximizing efficiencies
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Review kitchen and dining room design and plan , as
needed, to maximize efficiency and reduce costs.
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st and best use for other
.the goal is to limit

8. Analyze and determine high
community space building
wasted spac
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L, Review furniture and fixture plan and budget to avoid
unnecessary costs and maximize functionality and furniture
utilization
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10. Recommend improvements in fire and life safety
design
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11 Prepare recommendation for latest westemn senior
living technology that can be useful at the project.
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Recommend consultants and third parties to provide
technical support to the local developer team and to review
the project concept drawings and final drawings to identify
potential cost savings..
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13 Review all budgets and lower costs whenever possible.
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14 Review construction methods and reduce costs,
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13 Recommend third parties to monitor construgtion to
increase quality and assure a high standard
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16. Provide assistance with Governmental agencies or

financial sources as needed.
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